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The Key Concepts from the Module
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The key concepts from the Module
· Resources based view: this entails all kinds of resources that a business can have for proper operations. The resources include the organizational processes, firm attributes, assets, knowledge, and capabilities. 
· Assets are the resources that increase the economic value of the business or firm when employed. They can be tangible or intangible factors of production. 
· To create a reliable competitive advantage there are four categories of resources that should be in place since they are important contributors to the competitive environment. These include financial resources, intangible resources, physical and human resources.
· A value chain is a key concept in business since it provides the visual description of the procedures that are required to convert the raw materials into the final products or services. It is also an important key in the description of the key functions of the stages that link each stage and the span of production activities of a business or firm.
· VRIO model can be used to create a competitive advantage environment. This is because it provides the relevant means for competition. VRIO provides a sustained competitive advantage through the combination of the legal, cultural, intellectual and administrative elements which allows the firms or businesses to capture good profits from the rare, valuable and inimitable resources.
Application of the VRIO model to Apple Company
Apple is a phone manufacturing company that deals competition in the world of electronic gadgets. VRIO model can be applied to this company to increase their competitive advantage in the market. VRIO model provides the way to create products and services that are rare and valuable to other competing firms. This model will enable Apple to have the products that are of value, uncommon to the other competitors and inimitable. The inimitability of the products will make it difficult for competitors to copy or mimic the product.
